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SERVICES AND PROGRAMS
Excellence Academy services 
and programs include:

Leadership 101
For people in or moving into 
leadership roles.

(3 Day / 2 night residential program)

New View of Leadership
An advanced program for well 
rounded leadership.

(5 Day / 4 night residential program)

Leadership Team Alignment
A process to deliver executive level 
alignment, focus and drive.

(Programs tailored to your team’s needs)

High Performance Teams
Unlocking potential for sustainable 
success.

(Programs tailored to your team’s needs)

Leadership Consulting & Research
Knowing your people and building 
the future.

(Consultancy tailored to your teams needs)

Further information is available 
regarding The Excellence Academy, 
our design principles, course content 
and consultancy.

For further information 
call 1800 COACHING 
(1800 26 22 44) or visit 
www.excellenceacademy.com.au  

The Excellence Academy for Leadership 
(Excellence Academy) is a joint venture between 
Executive Excellence Pty Ltd, Teamcraft 
Pty Ltd and Epic Private Journeys Pty Ltd. 
We offer open development programs for 
individuals and small groups from a variety 
of businesses. 

Alternatively, we schedule private programs  specifically 
for your organisation. The Excellence Academy aims to 
provide high quality, easily accessible developmental 
courses, plus affordable consultancy to businesses, 
associations and individuals. 

Operating from excellent adventure learning locations across the 

country and with our network of best of breed providers around 

the world the Excellence Academy has become the provider of 

choice for many major corporations who share the common goal 

of establishing an ethic of sustained profitability built on a 

platform of sound and effective people leadership.

The Excellence Academy has built its reputation as a 

benchmark provider upon three principles:

AFFORDABILITY: We have systematically removed the often 

prohibitive add-on-costs and training overheads from our delivery 

process, while maintaining an exceptional standard of logistic 

support and quality of program experience. As a result, our clients 

receive the best cost-to-benefit ratio available in the market.

CHANGE: There are many excellent courses available that will 

take participants through an exploration of modern leadership 

theory. At The Excellence Academy however, we believe there is 

a difference between learning “about” leadership and working to 

becoming a better leader. Our programs work through our 

Experiential Learning Cycle:-

SUPPORT: The majority of leadership development programs are 

complete when participants depart the learning venue. Some send 

people back to the workplace with the added burden of a work 

place “project” to complete at the time when all their energies are 

needed to resist the renormalizing pressures they will always 

experience. Our programs provide on going support to all 

participants during this vital post-course stabilisation phase.

THEORY 
Concepts & Ideas

APPLICATION 
Test & Adjust

FEEDBACK 
Review & Explore

PLANNED CHANGE
Continuance & Application
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